PROSECUTION GoALs, OBJECTIVES, AND
PERFORMANCE MEASURES

Objectives/Qutcomes Performance Measures

Offenders held e Convictions

« Incarcerations
accountable Incarceradons
* Disnssals
» Placemnents in treatment or alternative programs
*» Restitution ordered & completed -

Case disposition

appropriate for -
offense & offender 1 + Disposidons of like offenders & like offenses
Goal I: « Pleas to original charge
To promote the
fair, impartial, .
& expeditious Timely & effi- « Time to bring cases to disposition
pursuit of justice cient administra- |1 « Time to complete restitution
tion of justice

*Victim & witness attitudes about personal safety during prosecution
«Victim & witness knowledge of criminal justce system & processes
* Victm notification & response

Improved service « Actions on behalf of victims
delivery to -1 «Victim satisfacdion with the crimunal justice |
victims & experience

witnesses

. » Felony crimes
» Misdemeanor crimes

« Juvenile crimes
* Arrests
* Prosecution outconies

Reduced crime

Goal 2:
To ensure safer

« Incarcerations
» Victimizations

communities

Reduced fear
of crime

1« Community atticudes about crime & safety
« Public awareness of prosccution & outcomes

Competent &
professional
behavior

« Professional/legal training completed
» Meritorious ethics violations

« Prosecutorial error

* Disciplinary actions

* Personnel performance ratngs

Goal 3:

To promote
integrity in

the prosecution
profession &
coordination

in the criminal
justice system

Efficient & fiscally
responsible
management &
administration

* Staffing levels & composition
1 . Staff workloads
« Costs & revenues

Consistent &
coordinated

* Joint policy/legislation adopted
enforcement ] « New & ongoing parterships
efforts & admin-’ » Cross designated attorneys
istration of justice

« Training sessions provided




